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Nurturing
Crafting
Growing




- ABOUT US

Who we are?

Who we do?




MEET OUR FOUNDERS

Ideas Yard, my brainchild and a reflection
of my passion for innovation in the digital
world. With over 6 years of experience
in Digital Advertising, | embarked on
this journey to create an agency that
doesnt just serve clients but partners
with them to achieve extraordinary
results.

Our journey so far has been incredible.
We've had the privilege to work with
amazing brands across the US, UK, UAE,
Turkey, and Pakistan, helping them grow
and thrive in competitive markets. At Ideas
Yard, we believe in the power of creativity,
strategy, and data-driven decisions to transform
businesses.
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Im incredibly proud of the team and the value webring HAJRA UMAIR
to our clients every day. Thank you for trusting us with
your visionwe're here to turn it into reality! CCI:Q(E)A'II:'I(\)/lEJ BIIDQECFZQT%R

At Ideas Yard, we are committed to creating a

collaborative environment where innova

tion thrives and challenges are met with
customized solutions. From day one, our
mission has been clear: to provide com
prehensive, top-tier digital marketing and
e-commerce solutions for brands world
wide.

Thank you for being a part of our journey.
Whether you're a client, partner, or team
member, your trust and collaboration drive
our success. Together, lets achieve greatness!

v Best Regards

UMAIR ARSHAD
CO-FOUNDER

DIRECTOR ADMINISTRATIVE
& CORPORATE AFFAIRS




BRANDING
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Crafting unique and impactful logos that define your brand identity and
leave a lasting impression.
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Designing visually compelling catalogues that seamlessly showcase your products
and services, offering an engaging experience that captures your brands essence
and drives customer interest.
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Designing striking print media that captures attention, communicates your
message effectively, and elevates your brand identity across every page.
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. IDEAS YARD:

At Ideas Yard, we specialize in empowering brands to thrive in the dynamic world
of e-commerce. With expertise in Amazon and Etsy, we provide end-to-end selu
tions to help your business achieve unparalleled success in online marketplaces.

We cover every aspect of the e-commerce journey, so you can focus on your core
business while we handle the rest:

1. STORE CREATION & SETUP

Well get your online store up & running
with seamless setups on Amazon and Etsy.
From designing your storefront to ensuring

compliance with platform policies, we
make it easy for you to launch confidently.

1of

- 2. LISTINGS THAT SELL

V] — Our team crafts compelling, keyword-optimized
product listings with attention-grabbing titles,
v — descriptions, and visuals to boost visibility and
drive conversions.
V L4

3..SEO THAT WORKS

Be found by the right audience! We use
advanced search engine optimization techniques
tailored to each platforms algorithm to ensure
your products rank higher in search results.




4. PPC ADVERTISING

Maximize your sales potential with expertly P p C
managed Pay-Per-Click (PPC) campaigns. From
Amazon Sponsored Ads to Etsy Promoted

Listings, we create and optimize campaigns that
deliver measurable ROI.

A U U

‘ A st de 5. CUSTOMER SUPPORT EXCELLENCE

We help you build strong relationships with
your customers by providing prompt and
professional support. Whether its handling
queries, resolving issues, or managing reviews,
we ensure your buyers feel valued.

1
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6. INVENTORY & ORDER MANAGEMENT

Never miss a sale! Our team keeps track of your E V
stock levels, manages orders, and ensures
smooth deliverywhether its FBM, FBA, or
Etsy fulfillment. D V

Odv

7. DATA-DRIVEN GROWTH

We analyze key performance metrics to identify
growth opportunities. Our strategies evolve
based on real-time data to keep your brand a
' head of the competition.



WHY CHOOSE
IDEAS YARD?

From A to Z, we manage every
aspect of your e-commerce
store.

With deep knowledge of
Amazon and Etsy, we know
how to make your brand stand
out.

We tailor our services to your
unique business needs.

Our solutions are designed to
drive growth, boost sales, and
improve ROI.

Your success is our priority, and
were here to support you every
step of the way.
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CASE STUDY:

TRANSFORMATIVE GROWTH IN THE CLOTHING NICHE

Recent Sales:

ACOS:

Total Sales:

TACOS:

Niche:

Marketplace:

Number of Parent ASINSs:

CHALLENGES FACED:

1. Lowering TACOS to 6.6% in a
competitive niche where it previously exceeded 8%.

2. Enhancing brand value to in
crease conversion rates while reducing CPC.

3. Reducing "dead stock" risk by exhaust -
ing maximum stock, preventing obsolescence with a 65%+ risk.

4. Ensuring efficient inventory manage
ment and planning.

5. Managing and optimizing over

1,500 campaigns, requiring dedicated effort and expertise.



1. Strategic Campaign Bidding:

2. Timely Placement Monitoring:

3. Efficient Budget Allocation:

4. SEO Optimization:

5. Competitive Offerings:

THE IMPACT

Sales Boost: Increased sales by 110% in just 3 months.
TACOS Reduction: Reduced TACOS by 13% within the same period.

By tackling these challenges with strategic bidding, timely monitoring,
efficient budget allocation, and effective SEO optimization, we
successfully boosted sales and significantly reduced TACOS in the
highly competitive Clothing niche.




CASE STUDY:

TRANSFORMATIVE RESULTS IN THE HAIRCARE NICHE

Sales Snapshot
4912 5,200 212748520 1.06 £25.95

Compare Sales | g virw |

Sales:

ACOS:

TACOS:

Marketplace:

Niche:

Number of SKUs:

PPC to Organic Ratio:

CHALLENGES FACED:

1. Growing the brand from a 10% to a
22% market share in just 8 months.

2. Enhancing the appeal and readiness of all
95+ SKUs to build customer buying intent.

3. Analyzing 2,000 campaigns with
over 30,000 keywords, filtering and aligning the most relevant ones
while maintaining stable sales and ad costs.

4., Strategically launching new ingre-
dients and package quantities.



1. Marketing & Design:

2. Advertisement:

3. Conversion Rate Optimization:

By addressing these challenges with strategic marketing, advertising,
and continuous optimization, we successfully scaled the brand,
increased market share, and drove significant sales in the
competitive HairCare niche.



CASE STUDY:

STELLAR GROWTH IN THE BEAUTY NICHE

Sales Snapshot =
2,717 3,134 329009856 1.15 310677

Compare Sales m

Recent Sales:
ACOS:

CPC:

Total Sales:
TACOS:

Niche:
Marketplace:
Number of SKUs:



1. Catalog Management:

2. Conversion Rate:

3. Creative Assets:

4. Advertisement:

1. Catalog Management:

2. Marketing & Design:

3. Advertisement:

4., Account Health:




THE IMPACT

Started with creating and optimizing listings from A-Z.
Built and regularly updated the brand store.

Increased conversion rate by 22.5%.

Boosted average monthly revenue by 25%.
Achieved all-time high revenue in 2023

This is one of our proudest achievements as we built and optimized
the campaigns from scratch, resulting in significant growth and
record-breaking revenue.



CASE STUDY:

PHENOMENAL GROWTH IN THE HEALTH SUPPLEMENTS
NICHE

2,182 2424 3110,460.13 1.11 $50.62

Recent Sales:
ACOS:

Total Sales:
TACOS:
Niche:
Marketplace:
BSR:

Number of SKUs:

CHALLENGES FACED:

1. High CPC Management:

2. Creative Overhaul:

3. Campaign Filtration:




Improving TACOS by preventing internal competition between
products.

Developing effective remarketing campaigns to boost repeat
orders.

Ensuring the catalog is organized and optimized for perfor

mance.
OUR APPROACH

Focused on areas with lower CPCs initially, gradually moving to
higher CPCs while enhancing SEO and sales history on the PPC
panel.

Sourced high-quality, cost-effective creatives to compete with
major corporations in the USA.

Currently running 600+ optimized campaigns, eliminating waste-
ful ad spend by filtering out ineffective ones.

Launched effective remarketing campaigns, achieving 65% of rev -
enue from repeat orders and 35% from new buyers monthly.

Managed the cycle of organic and PPC ranks to prevent cannibal-
ization, maintaining a higher ratio of organic orders compared to
PPC.



THE IMPACT

1. BSR Improvement:

2. Sales and Revenue Growth:




CASE STUDY:

ACHIEVING $1.4 MILLION IN SALES IN THE KITCHEN
CATEGORY HEALTH SUPPLEMENTS!

Sales Dashboard tsa m LIOWTI0aD

Diare Sales breakdowsn FulPiment dharsmel

Sales Snapshot teken ol LS00 42015 AN POT
59,828 63,772 $1,400,289.80 07 $23.41

Compare Sales

Manage All Inventory  Business Reports Campaign Manager Brand Analytics Add Product

Key Metrics
Sales v Ad Sales Ad Impressions
$4,763.68 $1,195.24 v 28439 v

-'::f:' Apr 4, 2024
S e $52,438.24 (g

Daily Sales:

ACOS:

Total Sales:

TACOS:

Marketplace:
Number of ASINs:
PPC to Organic Ratio:



PPC Management

Listing SEO

Catalog Management

EBC / A+ Content Management
Rating Stabilization

KEY STRATEGIES

1. Subscribe & Save (S&S) Options:

NN

2. Remarketing Campaigns:

3. Competitor Offensive Targeting:

THE IMPACT

1. Revenue Growth:
2. Efficient TACOS Management:

3. Balanced Sales Ratio:

By implementing these strategies and focusing on continuous
optimization, we successfully drove significant growth for the
Kitchen category brand, positioning it strongly within the
competitive marketplace.



CASE STUDY:

STRATEGIC GROWTH IN THE HEALTH & PERSONAL
CARE NICHE

Dats# Salei Breakdien Fulfillimismt channe

Sales Snapshot  een st
28,376 30,443 $297,406.06 107 $10.48

Compare 5ales

Total Sales:
ACOS:

TACOS:
Marketplace:
Niche:

Number of SKUs:

CHALLENGES FACED:

Making a mark in the highly competitive Health & Personal Care
category in the US.

Developing and organizing the product catalog effectively.

Implementing effective strategies to retarget previous custom-
ers.

Increasing brand share across a maximum number of- key
words.

Ensuring the protection and optimal use of branded search
terms.



1. Aggressive PPC Strategy:

2. Strategic Remarketing Campaigns:

3. Search Query Performance Analysis:

THE IMPACT

1. Market Penetration:

By addressing these challenges with an aggressive and strategic
approach to PPC, remarketing, and keyword analysis, we successfully
grew the brand and positioned it strongly within the
competitive Health & Personal Care niche.
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SOME DIFFERENT STORE STATS OF ETSY

| Loet woar: Jom - Do 3034 =

840K 6009 729 $308,204.25
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1022K 8628 84% $423.873.92
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5032 329 65% $16951.05

(Cﬂm Jan1-Jan3l = ) @ 30, 204

Visits Orders  Conversionrate Revenuoe

4922 112 23% $12453.85
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2. Product Optimization

Ensure products are 9 Open accounts on
Etsy and LinkedIn.

presented with clear
descriptions, high-quality

Build a strong presence
on LinkedIn to attract

images, & competitive pricing. professional customers.

3.Listing Creation 4&. Internal SEO

T
"_.‘_.-"_

5. Ad Campaigns _ & +

Run targeted ads on Etsy -
and Amazon to Increase
visibility & drive sales.

1. Order A 3. Design

Handling Creation &l I
Track customer orders uP'“dI“g

and update them on
their progress.

4N
e,

6. After-Sales

Services

4. Consignment

Labels

Provide timely chat
support to assist
customers with
inquiries and issues.
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@ Eﬁstard
‘J‘g“.gﬁﬂ WE HAVE IDEAS TO
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mjug.u CITY
INTERIGE

TOOTHPASTE

+02 506 TT28838
WL pabpourn. gk

LUNCH BUFFET
Rs. 1150

+ Rax [per a -
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TIME TO CONSUME WATER

Wihieqy o irst wake up
Biefiore eaking some food
Before going to sheep

PANTS

Qw, |

+032 526 TT28838
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TIME TO TREAT YOUR
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TEA TREE SHAMPOO & CONDITIONER
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Building innovative and user-friendly websites that deliver exceptional
experiences and drive your brand's success.
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ADEON GLOBAL
https://www.adeonglobal.com/
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RELIABLE

CERTIFICATION
https:/reliablecert.com/

WILWELL
https://wilwell.com/

Zing, Witamin E, C, Folic Acid
& B.camplex

Your Daily Dose of
Heart Power!

PACKAGING
HOUSE

https://www.packaginghouseus.com/
v — .




SIACHEN FOODS
http://siachenfoods.com/

LICHEN PROFESSIONAL
www.lichenprofessional.com
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PRODUCT.PK
www.produck.com.pk
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HIJRATUL HARAM

httBs://hiirattharam.com/
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TASKEER

https://www.taskeers.com/
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Follow us on
Facebook | LinkedIn | Instagram
to stay updated on our services and success stories.

@) Facebook Instagram @ Linkedin Website

0 Turkey, United Kingdom & Pakistan
@ +44 7856 118712, +92 336 4817273

) theideasyard () ideasyard (@ theideasyard

www.theideasyard.com



